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The Bolton Board of Education held its regularly scheduled Business Meeting on August 23, 2018. 

Members present were Chair Liz Krueger, Andrew Broneill, Chris Davey, Scott Rich, and Alison 

Romkey.  Superintendent Kristin Heckt was also present. 

 
A. Chair Liz Krueger called the meeting to order at 6:30 PM. 

B. Comments from the Audience – Trish Brudz, 25 Hanover Farms Road, shared she would 

love to see recess added to middle school.  Caleb Fox, 82 South Road, also shared that 

research shows that breaks like time outside and recess increase social interaction and 

positive contributions to learning.  Ann Decker, 30 Toomey Lane, shared articles with the 

Board including the impact of recess on classroom behavior, students are more engaged and 

attentive following a lesson in nature, and gazing at nature makes students more productive. 

Chris Davey shared communications from Nicole Sullivan, Denay Johnston, Kelly 

McDougal-Ross, Alexandra Miller-Davey, Shepard Livingston also in favor of recess for 

middle school students.  Alison Romkey shared a communication from Christina Morra-Tiu 

also in favor of middle school recess. 

C. Additions to Agenda – Item E. 3. Student Recognition was added to the agenda. 

D. Routine Business Items 

1. Communications to Board Members – Communications were shared under Comments 

from the Audience. 

2. Approval of Minutes 

a. June 13, 2018 BOE Business Meeting – A motion to approve the minutes was 

presented by Alison Romkey, 2nd by Andrew Broneill; MUP. 

b. July 30, 2018 BOE Special Meeting – A motion to approve the minutes was 

presented by Alison Romkey, 2nd by Andrew Broneill; MUP. 

3. Board of Education Committee Reports 
a. Building and Grounds – Scott Rich reported that they met this evening and the 

information would be shared under the Superintendent’s Report. 

b. Finance – There was not a meeting. Superintendent Heckt provided a summary of the 

2017-2018 FY close out. The district expended 98% of the FY 18 budget and will be 

returning an unaudited amount of $218,893 to the Town and noted that the SPED 

expenditures ended up in the black. A budget update for 2018-2019 FY will be 

provided in September. 

c. Personnel – Alison Romkey reported the committee met in July and the minutes 

were approved tonight. 

d. Policy – Chris Davey reported that the committee did not meet, but he and 
Superintendent Heckt reviewed numerous policies over the summer electronically. 

5. Community Meeting Reports / Board of Education – None. 

6. Superintendent of Schools Report 

a. Facilities Update – Superintendent Heckt shared that the district Wifi and BCS 

phone system upgrades were nearing completion, the oil tank at BCS has been 

removed, the new scoreboards that were donated by the Boosters have been 

installed at BHS, the custodians did an amazing job getting the buildings ready for 

the start of school.  Darryl Giard, (Principal of Bolton Center School), reported that 

with all the new hires coming in to get their classrooms ready, there has been a 



great energy in the building over the summer.   He is looking forward to the Meet 

and Greet they have planned for Tuesday August 28, 2018, the Open House 

scheduled on Thursday, September 20, 2018, and the PTA Walk-a-Thon on 

October, 16, 2018.  There have also been many new upgrades to BCS including the 

new electronic backpack system that will also be included on the website and hard 

copies will also be available.  High School Principal Joseph Maselli reported that a 

new Visitor Log-in Guardian System has been installed at both schools, they are in 

the process of rearranging the computer library lab and they anticipate the arrival of 

the new teacher computers any day. Bolton High School is looking forward to the 

kick off of the school year with the Bigs and Littles and Freshmen Orientation on 

August 27, 2018. Further, BHS Open House is scheduled for September 6, 2018. 

Principal Maselli also wanted to thank all parents and staff for their patience with 

the Power School transition process. 

b. Staffing Update – Superintendent Heckt reported that a number of new staff were 

hired this summer and reviewed the new hire list. 

c. Enrollment Update – Superintendent Heckt noted the enrollment numbers are 

changing constantly at the moment with 17 new enrollments at BCS and 10 at BHS 

so far over the summer.  Further, there are three sections in all elementary grades 

this year. 

d. Evaluation and Support Plan – Sarah Malinoski, Director of Instructional 

Technology and Curriculum, reviewed the revised Evaluation and Support Plan. 

Since our 2015-2016 plan, changes have been made by the CSDE to the rubrics for 

teachers, service providers, and administrators.  We now use the following rubrics: 

 Connecticut Common Core of Teaching (CCT) Rubric for Effective 

Teaching 2017 

 Connecticut Common Core of Teaching (CCT) Rubric for Effective Service 

Delivery 2017 

 Connecticut Leader Evaluation and Support Rubric 2017 

These revised rubrics were released after the CSDE announced the decoupling of 

state assessment scores and evaluation plans.  We reported to the BOE on May 11, 

2017 that we would be using the new rubrics once they were finalized.  Bolton had 

representation on the committees for the development of the Effective Teaching 

Rubric (Vicki DeLeo) and Leader Rubric (Kristin Heckt).  During the 17-18 school 

year, the CSDE finalized and released all three rubrics.  This summer the CSDE 

requested that the CSDE revised rubrics that are now part of district Evaluation and 

Support Plans be submitted for CSDE approval.  Bolton’s Professional 

Development and Evaluation Committee has approved the adoption of all three 

rubrics as part of the plan.  The CSDE approved our revised plan with the new 

rubrics and they now require the BOE to vote to approve it as well.  A motion to 

approve Bolton’s Evaluation and Support Plan was presented by Chris Davey, 2nd 

by Scott Rich; MUP. 

e. BOE Subcommittee Dates – Superintendent Heckt presented the subcommittee 

meeting dates and suggested that we keep the dates until the new members are 

appointed and committee assignments are revised. 

f. Outside Time for Middle School Students – Mr. Giard discussed the current middle 

school schedule.  Superintendent Heckt reminded the Board that beginning in sixth 

grade students have more world language time than they did in fifth grade 

accounting for the time available for recess in the elementary grades.  Chris Davey 

asked if two or three minutes could be shaved off every period to create recess time. 



Superintendent Heckt shared she would not be in favor of that because over time 

that adds up to a loss of instructional time.  He then suggested looking at study hall 

time.  Superintendent Heckt shared with the Board that study hall looks very 

different today than it did when they were in school and that block of time is used 

for Tier 1 support and SRBI.  However, Mr. Giard shared that he would be meeting 

with the middle school teachers to examine the schedule to examine opportunities 

for outside time, but it would likely be more like ten to fifteen minutes if it is 

possible.  Mr. Giard will provide an update to the Board at the September meeting. 

E. Unfinished Business 

1. Close-out of BHS Project – Superintendent Heckt reported there is no update at this 

time. 

2. Non-Fiduciary Account – Superintendent Heckt reported there is no update at this time. 

3. Student Recognition – Superintendent Heckt shared that she met with the administrators 

over the summer to discuss student recognition at Board of Education meetings. 

Administrators agree with the Board that student recognition is an important part and 

much enjoyed portion of the monthly meetings.  We will continue to recognize students 

when they win a competition or award and represent Bolton at a national competition, 

we will also make some changes this year.  We plan to change from recognizing a 

student from each class per grade level and move to having students from various grade 

levels share what they are learning tied to a BOE agenda item under the 

Superintendent’s Report over the course of the year and we will re-evaluate this 

approach next spring. 

F. New Business 

1. Board Vacancies – Chair Liz Krueger shared that the Board had two resignations from 
Kate Galle and Stacy Reed and thanked them for their service.  She received a letter 
from the Democratic Town Committee recommending the vacancy for Kate Galle’s 

position be filled by Ann Decker.  Andrew Broneill stated that accepting the nomination 

of a town committee to fill a vacancy is past practice.  Alison Romkey presented a 

motion to accept Ann Decker as replacement for the resignation of Kate Galle; 2nd by 

Andrew Broneill; MUP. Chair Krueger also received a letter from the Republican Town 

Committee recommending the vacancy for Stacy Reed’s position be filled by Susan 

Pike.  Andrew Broneill presented a motion to accept Susan Pike as replacement for the 

resignation of Stacy Reed; 2nd by Chris Davey; MUP. 

2. Resignations – Superintendent Heckt informed the Board of the following staff 

resignations/retirements: 

Resignations: 
Dan Dwyer – Paraprofessional at BCS 

Megan Bellody – Guidance counselor 

Retirements: 

Judy Kemp – Grade 1 teacher at BCS 

Linda Armstrong – Paraprofessional in LMC at BHS 

3. Policies 

a. First Read 

1.  4111.3 – Plan for Minority Staff Recruitment 

2.  4118 – Nondiscrimination 

3.  4120.4 – Employees and Section 504 of the Rehabilitation Act of 1973 and Title 

II of the Americans with Disabilities Act - replacing 4218.14 

G. Future Business – None 

I. Anticipated Executive Session – Discussion / Possible Action on: 



1. Superintendent’s 2018 – 2019 Goals 

A motion to adjourn to Executive Session was presented at 7:20 PM by Alison Romkey, 

2nd by Andrew Broneill; MUP.  The Board came out of Executive Session by consensus 

at 7:40 PM.  A motion to approve the Superintendent’s 2018 – 2019 Goals was 

presented by Alison Romkey; 2nd by Andrew Broneill; MUP.  A motion adjourn was 

presented by Alison Romkey, 2nd by Scott Rich; MUP.  The meeting adjourned at 7:42 
PM. 

Respectfully submitted, 

Cristina Buckley 

Board Clerk 


